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Our Focus Today

Traditional ethics

vs

Behavioral ethics



Ethics is less about the right thing to do 
in any given situation and more about 
the person you want to be. 



Responding to a Dilemma

Perceived Reasoning Decision Consideration

Typical Intuition Reaction Rationalization

How we judge others’ actions

How we justify our own actions



Curt Baker, 56; his wife Ann, 44, have two children--Roy, 19, a full-time college 
student, and Meg, 4. The couple owns their own home, which they refinanced this 
year. 

Ann switched jobs and made $80,900 and inherited $30,500. Curt made $30,831 
in Schedule C income and also received a $60,000 lump-sum payout from his 
401(k) when he retired. The Bakers’ investments include a mix of stocks, bonds 
and mutual funds totaling $21,298 in interest, dividends and capital gains. 

Money Magazine and USA Today ran separate surveys of 45 tax professionals 
asking for the tax liability of a hypothetical US family. 

These 45 tax professionals gave 45 different tax liabilities ranging from $36,322 to 
$94,438.

An Unexact Science



The Tainted Self-Concept

Divided female MBA students into 3 conditions:

1. Authentic sunglasses

2. Fake sunglasses

3. No information

Does a negative or positive self-concept affect cheating? 

If so, which is more powerful? 

Dan Ariely 2012, "The Honest Truth About Dishonesty"

30%

74%

42%
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When facing an ethical dilemma, 
what’s more important?
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: When facing an ethical dilemma, what’s more 
important?
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Liar, Liar Pants on Fired

During an interview, a candidate, Dexter, says he was laid off. He 
seems qualified and responsible, and you give him an offer. Three 
months go by and Dexter is doing a fantastic job. Janet, a coworker 
in another office, sees you and Dexter at an annual company 
conference. Later that night, Janet mentions she used to work with 
Dexter at her previous firm and says he wasn’t laid off, but was 
actually fired. 
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Does Janet’s statement affect 
your view of Dexter?
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: Does Janet’s statement affect your view of 
Dexter?
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As a consumer, do you have a 
high level of trust in large 

corporations?
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: As a consumer, do you have a high level of 
trust in large corporations?



The Trust Gap
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Nobody is ever the villain in their own 
narrative. If someone takes actions that 
threaten to paint them as a bad person, 
they are more likely to change their 
opinion of what’s right and wrong, 
rather than change their opinion of 
themselves.

Dr. David Solomon, Boston College
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Role Morality

Giving yourself permission to do something less 
ethical because of the role you have. 



Dealing with Drugs

ABC Drug Company’s internal studies indicate that its 
most profitable drug causes 14-22 “unnecessary” deaths 
each year. Competitors offer a safe medication with the 
same benefits at the same price. If regulators knew of 
the internal study, they would ban sale of the drug. ABC 
has buried the study. 

 Is it ethical for ABC to continue to sell the drug?

Excerpt from Behavioral Ethics in Practice: 
Why We Sometimes Make the Wrong Decisions
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Is it ethical for ABC to continue 
to sell the drug?
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: Is it ethical for ABC to continue to sell the 
drug?



Dealing with Drugs

ABC Drug Company’s internal studies indicate that its 
most profitable drug causes 14-22 “unnecessary” deaths 
each year. Competitors offer a safe medication with the 
same benefits at the same price. If regulators knew of 
the internal study, they would ban sale of the drug. ABC 
has buried the study. 

97% say ABC should stop selling the drug. But…

Excerpt from Behavioral Ethics in Practice: 
Why We Sometimes Make the Wrong Decisions



Dealing with Drugs

ABC Drug Company’s internal studies indicate that its 
most profitable drug causes 14-22 “unnecessary” deaths 
each year. Competitors offer a safe medication with the 
same benefits at the same price. If regulators knew of 
the internal study, they would ban sale of the drug. ABC 
has buried the study. 

When asked to play the role of ABC directors, 100% of 
57 different groups said ABC should continue to sell.

Excerpt from Behavioral Ethics in Practice: 
Why We Sometimes Make the Wrong Decisions



So this happened…



Studying the Slippery Slope
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You get to here, so it must be okay to go 
to here. And if you’re here, it surely is 
okay to go here. It’s really fuzzy where 
you cross the line…At what point do you 
cross the line where the act becomes 
illegal? I don’t know.

CAO convicted of financial statement fraud



You did it once, it smelled bad. You did 
it again, it didn’t smell bad.

Rick Causey, CAO, Enron



You knew it was wrong deep down 
inside, but if they’re saying it’s okay, 
then hey, well…

Private Lynndie England



The income tax code 
has created more 
cheaters than golf has.

-Will Rogers

30

Golf & Taxes



How likely is the average golfer to illegally 
improve their lie?

Others Themselves

With a golf club 23% 8%

With their foot 14% 4%

With their hand 10% 2.5%



Do you trust me?
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How trusting are you?
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: On a scale of 0-100, how much do you trust 
people? (0 being no trust, 100 being completely 

trusting)



Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: On a scale of 0-100, how trustworthy are you? 
(0 being not at all, 100 being completely 

trustworthy)



Ubuntu – I am because we are

An anthropologist proposed a game to children of an African 
tribe. He put a basket of fruit near a tree and told the kids that 
the first one to reach the fuit would win them all. When he 
told them to run, they all took each others’ hands and ran 
together, then sat together enjoying the fruits. 
When asked why they ran like that, as one could have taken all 
the fruit for oneself, they said, “Ubuntu, how can one of us be 
happy if all the others are sad?”



Trust is just the 
beginning. 





Automating Ethics



Are you a 
robot?



Are you a 
robot?
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